FINANCE COMMITTEE MEETING
GARLAND COUNTY COURTHOUSE
COUNTY COURTROOM 200
MAY 8,2017 AT 5SPM

AGENDA
1. Call to Order

2. Consideration of a Resolution certifying local government endorsement of a business to
participate in the tax back program.

3. Consideration of a Resolution confirming the reappointment of Rodney Bottoms to the Garland
County Equalization Board.

4. Consideration of a Resolution proclaiming March 29" as Vietnam Veteran’s Day.

5. Consideration of an Ordinance authorizing the County Road Department to exchange property
with the City of Mountain Pine.

6. Consideration of an ordinance to amend the 2017 budget ordinance O-16-95, appropriate and
to appropriate funds to the Grant in Aid Public Safety Budget, to the County General Services
Budget and transfer funds back to the OMH Sale Fund

7. Other Business
A. The Hot Springs Metro Partnership is requesting the April 2017 distribution of $6,250
from the General Fund 2017 Grant in Aid Budget from line item Hot Springs Metro
Partnership.

B. Update on the status of the Arkansas Department of Corrections payments in arrears
on inmate housing.

C. For information purposes: An analysis of Sales Tax collections in the General Fund
and the Solid Waste Fund.

D. Adjourn
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RESOLUTION NO.

BE IT RESOLVED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF
ARKANSAS; A RESOLUTION TO BE ENTITLED:

“A RESOLUTION CERTIFYING LOCAL GOVERNMENT ENDORSEMENT OF A
BUSINESS TO PARTICIPATE IN THE TAX BACK PROGRAM (AS AUTHORIZED
BY SECTION 15-4-2706(d) OF THE CONSOLIDATED INCENTIVE ACT OF 2003).”

WHEREAS, in order to be considered for participation in the Tax Back Program, the local
government must endorse a business to participate in the Tax Back Program; and,

WHEREAS, the local government must authorize the refund of local sales and use taxes as
provided in the Consolidated Incentive Act of 2003; and,

WHEREAS, said endorsement must be made on specific form available from the Arkansas
Economic Development Commission; and,

WHEREAS, Triumph Airborne Structures located at Mid America Industrial Park in Garland
County has sought to participate in the program and more specifically has requested benefits
accruing from job growth and investment of the specific facility; and,

WHEREAS, Triumph Airborne Structures has agreed to furnish the local government all
necessary information for compliance.

NOW THEREFORE, BE IT RESOLVED BY THE QUORUM COURT OF GARLAND
COUNTY, ARKANSAS:

SECTION 1. Triumph Airborne Structures be endorsed by the Quorum Court of Garland
County for benefits from the sales & use tax refunds as provided by Section 15-4-2706(d) of the
Consolidated Incentive Act of 2003.

Section 2.  The Department of Finance and Administration is authorized to refund local sales
and use taxes to Triumph Airborne Structures.

SECTION 3. This resolution shall take effect immediately.

ATTEST:
Sarah Smith
Garland County Clerk
APPROVED:
Rick Davis
Garland County Judge
SPONSOR:
Matt McKee

Justice of the Peace DATE:




RESOLUTION NO.

BE IT RESOLVED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF
ARKANSAS; A RESOLUTION TO BE ENTITLED:

“ A RESOLUTION OF THE QUORUM COURT OF GARLAND COUNTY, ARKANSAS
CONFIRMING THE REAPPOINTMENT OF RODNEY BOTTOMS TO THE GARLAND
COUNTY EQUALIZATION BOARD.”

WHEREAS, Arkansas Code Annotated § 26-27-304, as amended by Act 505 of
2001 requires a majority vote of the quorum court in the appointment of two (2) qualified
individuals as members of the Equalization Board; and,

WHEREAS, Act 505 of 2001 requires that the quorum court of each county shall
make the appointment of their members of the board during the month of May of each
year in which the term of any of their members of the board shall expire; and,

WHEREAS, Rodney Bottoms has expressed his willingness to serve another term
on the Equalization Board.

NOW, THEREFORE, BE IT RESOLVED BY THE QUORUM COURT OF
GARLAND COUNTY, ARKANSAS;

SECTION 1. That Rodney Bottoms, a duly qualified elector and real
property owner in this county is hereby appointed to the Garland County Equalization
Board for a three-year term ending on the first Monday in June of 2020.

ATTEST:
Sarah Smith
- County Clerk APPROVED:
Rick Davis
County Judge
SPONSOR
Ray Owen, Jr.

Justice of the Peace DATE:




RESOLUTION NO.

BE IT RESOLVED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF
ARKANSAS; A RESOLUTION TO BE ENTITLED:

“A RESOLUTION OF THE QUORUM COURT OF GARLAND COUNTY, ARKANSAS
PROCLAIMING MARCH 29™ AS VIETNAM VETERAN'S DAY.”

WHEREAS, Vietnam Veterans Day commemorates the sacrifice of Vietnam Veterans
and their families and is part of a national effort to recognize the men and women who were
denied a proper welcome upon returning home more than 40 years ago; and,

WHEREAS, on the 29" day of March in 1973, the last combat troops were withdrawn
from Vietnam and the last prisoners of war held in North Vietnam arrived on American soil. It is
also the date President Nixon chose for the first Vietnam Veterans Day in 1974; and,

WHEREAS, in celebration of this special occasion, the Vietnam Veterans should be
commended for their dedication and faithful service to Ged, Country and to the community.

NOW, THEREFORE, BE IT RESOLVED BY THE QUORUM COURT OF GARLAND
COUNTY, ARKANSAS;

SECTION 1. Garland County, Arkansas will join with fellow citizens across the United
States in recognizing and participating in this special observance on March 29t as Vietnam
Veterans Day.

ATTEST:
Sarah Smith
County Clerk APPROVED:
Rick Davis
County Judge
SPONSOR
Darryl Mahoney
Justice of the Peace
SPONSOR

Larry Griffin
Justice of the Peace DATE:




SPONSOR

Matt McKee
Justice of the Peace

SPONSOR

Drew Hudgens
Justice of the Peace

SPONSOR

John Faulkner
Justice of the Peace

SPONSOR

Jimmy Young
Justice of the Peace

SPONSOR

Dave Reagan
Justice of the Peace



ORDINANCE NO.

BE IT ENACTED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED:

“"AN ORDINANCE AUTHORIZING THE COUNTY ROAD DEPARTMENT, TO
EXCHANGE PROPERTY WITH THE CITY OF MOUNTAIN PINE.”

WHEREAS, In accordance with Arkansas Code Annotated §14-16-116 (a)(c)
counties are authorized to exchange or transfer properties, real or personal, with other
counties, municipalities, community colleges, or institutions of higher education for
service, legal tender, or other consideration; and,

WHEREAS, the Garland County Judge has requested that the County Road
Department trade a 1994 Mack Dump Truck, a 2007 Chevrolet 3500 Utility Truck, and a
2005 Chevrolet SC1 Truck (Dog Truck) for a 2006 John Deere 6415 Tractor; and,

WHEREAS, the Finance Committee had previously met and approved this request.

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF
GARLAND COUNTY, ARKANSAS:

SECTION 1. That the Quorum Court of Garland County, Arkansas hereby
declares that it is in the best interest of the County to authorize the above exchange of
property for property from the City of Mountain Pine, Arkansas.

ATTEST:
Sarah Smith
Garland County Clerk
APPROVED:
Rick Davis
Garland County Judge
SPONSOR:

Matt McKee
Justice of the Peace

DATE:




APPROPRIATION ORDINANCE NO.

BE IT ENACTED BY THE QUORUM COURT OF GARLAND COUNTY, STATE OF ARKANSAS, AN
ORDINANCE TO BE ENTITLED:

“AN ORDINANCE TO AMEND THE 2017 GARLAND COUNTY BUDGET ORDINANCE 0-16-95; AND
TO APPROPRIATE FUNDS THEREFORE TO THE GRANT IN AID-PUBLIC SAFETY BUDGET AND
THE COUNTY GENERAL SERVICES BUDGET; AND, FOR OTHER PURPOSES.”

WHEREAS, the Office of Emergency Management received reimbursements from the Arkansas
Natural Resources Commission for $131,098.31 and has requested an appropriation/transfer to reimburse the
OMH Sale Fund for funding provided in the Hazard Mitigation Assistance Grant Program Fund; and,

WHEREAS, the Office Of Emergency Services Director has requested an appropriation to the Grant
in Aid-Public Safety Budget and the County General Services Budget in the amount of $516.48 to pay taxes
on purchased land; and

WHEREAS, the Finance Committee has previously met and approved this request.

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF GARLAND
COUNTY, ARKANSAS:

SECTION 1. Anticipated Revenues for the Hazard Mitigation Assistance Grant Program Fund
are $131,459.50 and the Quorum Court may appropriate up to 100% of these Anticipated Revenues. The sum
of $131,459.50 is hereby appropriated from the Hazard Mitigation Assistance Grant Program Fund to the Grant
in Aid-Public Safety Budget in the following manner.

Line Item Description Amount
3555.0503.9999 Transfer Out $131,098.31
3555.0403.4001 Land $361.19
SECTION 2. That the sum of $155.29 is hereby appropriated from the County General Fund
to the General Services Budget in the following manner:
Line Item Description Amount
1000.0108.4001 Land $155.29
SECTION 3. That the sum mentioned in Section 1 represents an increase of $131,459.50 to

the 2017 Grant in Aid-Public Safety Budget in the Hazard Mitigation Assistance Grant Fund.

SECTION 4. That the sum mentioned in Section 1 represents an increase of $131,459.50 to
the 2017 Hazard Mitigation Assistance Grant Program Fund Anticipated Revenues.

SECTION 5. That the sum mentioned in Section 2 represents an increase of $155.29 to the
2017 County General Services Budget in the General Fund.

SECTION 6. That the sum mentioned in Section 2 has no effect on the 2017 General Fund
Anticipated Revenue.



SECTION 7. That the sum mentioned in Sections 1 represents an increase of $131,459.50 to

the 2017 OMH Sale Fund Anticipated Revenues.

SECTION 8. That the County Treasurer and the County Judge are hereby authorized to

execute completion of transfers as follows:

Transfer From Transfer To
3555/Hazard Mitigation Assistance Grant Program 1800/OMH Sale Fund

Amount
$131,098.31

ATTEST: APPROVED:
Sarah Smith Rick Davis
Garland County Clerk Garland County Judge
SPONSOR: DATE:
Matt McKee

Justice of the Peace



B PARTNERSHIP

Invoice

Hot Springs Metro Parinership
Crowing /1ol Spacngs DATE D IGE 7
4/30/2017 1816
Hot Springs Metro Partnership
P.O. Box 6090
Hot Springs, AR 71902
(501) 624-6807
BILL TO
Garland County
Judge Rick Davis
501 Ouachita Avenue
Hot Springs, AR 71901
QUANTITY DESCRIPTION AMOUNT
1 [ Garland County Contract w/Hot Springs Metro 6,250.00

Partnership-April

TOTAL $6,250.00




Garland County Sheriff's Office

ADC Inmate Housing

Year 2017
Month Date Rec. Date mailed out ADC Invoice Amt GCSO Invoiced Amt  Date Ck Received Check # Check Amt
January 2/7/2017 2/10/2017 $31,260.00 $28,500.00 3/6/2017|17W-0451154 | $27,570.00
February 3/17/2017 3/21/2017 $26,490.00 $25,650.00 4/18/2017|17W-0651875 | $25,650.00
March 4/7/2017 4/13/2017 $28,770.00 $27,840.00
April
May
June
July
August
September
October
November
December
Total $86,520.00 $81,990.00 $53,220.00
Total of Current Invoices $27,840.00

Total of Past Due Invoices
TOTAL OF ALL INVOICES DUE $27,840.00




ACTUAL COLLECTIONS

PROJECTED MONTHLY

County General Fund FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 +/- +/- %
Projected 6,453,262.00 _6,453,262.00 _ 6,453,262.00 _6,453,262.00 _6,453,262.00 6,453,262.00 _6,517,795.00 _Previous Year +/-% Proj-Actual 543,149.58
January 471,624.15  484,479.22 489,843.81 508,001.36 510,245.13  539,730.19  552,036.70 12,306.51 2.23% 8,887.12 1.64%
February 586,733.77 602,397.81 584,764.05 59741405 620,113.27 666,704.59 63412391  -32,580.68 -5.14% 90,974.33 16.75%
March 443.880.23 469,598.52 479,882.52 453730.54 503,224.86 49149691 543,519.36 52,022.45 9.57% 369.78 0.07%
April 482,07470 538,701.94 520,389.64 522,129.84 504,368.51 590,106.26 569,487.55  -20,618.71 -3.62% 26,337.97 4.85%
May 570,539.66 604,938.02 592,300.15 603,084.32 586,629.14  599,690.58
June 530,509.65 496,878.03 527,23570 519,837.36  573,592.11  578,251.04
July 52418312 52840554 541,983.68 580576.43 57514410 594,602.08
August 583,811.10 56562370 590,368.49 607,556.35 640,723.70 632,766.32
September 568,778.44 55326066 577,524.92 5B4,159.51 63143691 641,679.47
October 53283524 53363338 552,552.98 582,567.47 592,831.84  570,851.42
November 54391094 526,221.80 52492581 540,626.04 567,406.49  595,636.57
December 510,342.04  494,373.27  520,822.29  532,909.89  580,450.74  599,140.33
Yearly Total (Actual) 6,349,223.04 6,398,52089 6,502,594.04 6,632,593.16 6,866,166.80 7,100,655.76 2,299,167.52 11,129.57 0.48% 126,569.19
Yearly Projection 6,453,262.00 6,453,262.00 6,453,262.00 6,453,262.00 6,453,262.00 6,453,262.00 6,517,795.00
Yearly Collection % Rate 98.39% 99.15% 100.76% 102.78% 106.71% 110.03% 35.28%
ACTUAL COLLECTIONS PROJECTED MONTHLY

Solid Waste Fund FY 2011 FY2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 +/- +f- /%
Projected 1613,315.00 1,613,31500 1,613,315.00 1613,315.00 161331500 1,613,315.00 1,613,315.00 Previous Year +/-% Proj-Actual 134,442.92
January 117,906.04  121,119.81  122,460.95 127,000.34  127,561.28  134,932.55  138,009.17 3,076.62 2.23% 3,566.25 2.65%
February 146,683.44 15059945 146,191.01 149,353.51 155028.32 16667615  158,530.98 -8,145.17 -5.14% 24,088.06 17.92%
March 110,970.06  117,399.63 119,970.63 113,43264 12580622 12287423 135879.84 13,005.61 9.57% 1,436.92 1.07%
April 120,518.67 13467549 130,097.41 130,532.46 12609213 147,52656 142,371.89 -5,154.67 -3.62% 7,928.97 5.90%
May 142,634.92 15123450 148,075.04 150,771.08 14665728  149,92264
June 132,627.41 12421951  131,808.92  129,959.34  143,398.03  144,562.76
July 131,04578  132,101.38 13549592 14514411 143786.03  148,650.52
August 14595278 14140592  147,592.12 151,889.09 160,180.92  158,191.58
September 142,194.61 138,31742 144,381.23 146039.88 157,859.23  160,419.87
October 133,208.81 133,408.34 138,138.25 145641.87 148,207.96 142,712.85
November 135977.73  131,55545 13123145 13515651 141,851.62  148,909.14
December 127,585.51  123,593.32  130,205.57 13322747 14511269  139,785.08
Yearly Total (Actual) 1,587,305.76 1,599,630.22 1.625648.50 1,658,148.30 1,721,541.71 1,765,163.93 574,791.88 2,782.39 0.48% 37,020.21
Yearly Projection 1,613,315.00 1,613,315.00 1,613,315.00 1,613,315.00 1,613,315.00 1,613,315.00 1,613,315.00
Yearly Collection % Rate 98.39% 99.15% 100.76% 102.78% 106.71% 109.41% 35.63%

; ACTUAL COLLECTIONS PROJECTED MONTHLY
€G & SW Combined FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 +f- +/- +/%
Projected 8,066,577.00__8,066,577.00 8,066,577.00 _8,066,577.00 8,066,577.00 B,066,577.00 §,131,110.00 Previous Year +-% Proj-Actual 672,214.75
January 589,630.19  605,599.03  612,304.76  635,001.70 637,806.41 674,662.74  690,045.87 15,383.13 2.23% 17,831.12 2.65%
February 733,417.21  752,997.26 730,955.06 746,767.56 775141.59 833,380.74 792654.89  -40,725.85 -5.14% 120,440.14 17.92%
March 55485029 58699815 599,853.15 5567,163.18 629,031.08 614,371.14  679,399.20 65,028.06 9.57% 7.184.45 1.07%
April 602,593.37 673,37743 650,487.05 652,662.30 630,460.64 737,632.82 711,859.44  -25773.38 -3.62% 39,644.69 5.90%
May 71317458 756,17252 740,37519 75385540 73328642 749,613.22
June 663,137.06 621,007.54 659,044.62 649,796.70 716,990.14 722,813.80
July 655228.90 660,506.92 677,479.60 725720.54 71893013 74325260
August 729763.88 707,02962 737,960.61 75944544 80090462  790,957.90
September 710,973.05 691,587.08 72190615 730,199.39 789,296.14  802,099.34
October 666,044.05 667,041.72 690,691.23 728,209.34 741,039.80 713,564.27
November 679,888.67 657,777.25 656,157.26 67578255 709,258.11 74454571
December 637,927.55 617.966.50 651,027.86 666,137.36  725563.43 73892541
Yearly Total (Actual) 7,936,528.80 7,998,151.11 8,128,242.564 B,290,741.46 8607,708.51 B,865819.69 287395940 13,911.96 0.16% 185,100.40
Yearly Projection 8,066,577.00 8,066,577.00 8,066,577.00 8,066,577.00 8,086,577.00 8,066,577.00 8,131,110.00
Yearly Collection % Rate 98.39% 99.15% 100.76% 102.78% 108.71% 109.91% 35.35%

Note: We increased the General Fund Projected Revenue in 2017 and did not increase the Solid Waste Projection. This is why the percentage of change are different.






